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Guidelines for Integrated e-Care
Procurement and Uptake
The main aim of the guidelines is to enable health and social
care decision makers in regions other than the SmartCare
regions to works towards an implementation of ICTsupported integrated social and health care
The Guidelines will be produced to be available at the end of the
project. They will be disseminated in line with the project’s
communication plan, in particular through:
• the central project channels, such as www.pilotsmartcare.eu;
• the channels available to the deployment regions;
• the various interest organisations involved as project partners,
Advisory Board or Committed Region Board members;
• the B3 Action Group of EIP AHA.

Sources for the Guidelines
Different sources will be used, including:
• The compilation of lessons learned from: requirements analysis and
use case definition (including Pathway development); service process
definition; system specification, implementation and testing;
deployment preparation and execution; evaluation; and exploitation
and value case development.
• The reports on deployment preparation and operation from all
regions, including the contents of the deployment operation reporting
tool, an online database allowing deployment regions to log issues
encountered in the technical operation of the SmartCare services, and
how these have been resolved.
• The project’s evaluation framework, together with key results of the
evaluation of service deployment.
• The methodological toolkit and practical guidance for value case
development and socio-economic impact assessment (within
exploitation activities).
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• Draw together knowledge and experiences gained throughout the
project (from service development to deployment)
• The document has two introductory chapters and then five
thematic chapters, taking the reader through the five phases of
the implementation process by using our rocket ship analogy
• Each phase begins with an introductory text and is then divided
into a number of activities.
• Fixed structure for each activity
–
–
–
–

Start with a number of objectives relating to the overall activity
Followed by a text describing the activity
Number of tasks that can be freely defined by each author
For each task there is a short text, key questions supposed to guide the reader
and some tips or lessons learned from our work
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How to use these guidelines:
SmartCare Guidelines are built around a rocket launch analogy
that is reflected in the title and in the names of the five
phases that we divided the process into.
The analogy is supposed to help you navigate through the
Guidelines and make them easy to understand and
remember
And since it is the beginning of a big project: be inclusive.
Further along the way you will be happy for all the support
that you get. Also you should become clear about who is
going to drive this process and be the champion of your
integrated eCare service implementation
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Key question on the situation in your organisation or region:
• What exactly will you have to do in each phase?
• Who will have to be involved in what capacity?
• How many and what type of resources will be needed?
• When should the process be completed and when does each
phase have to start and end to achieve this?
In this context we think it is important to formulate a
structured set of objectives, distinguishing between primary
and secondary objectives.
What is to be achieved overall?
What is to be achieved in each phase and the steps that
constitute it?
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Any help?
There is by now a sizable group of organisations and regions
that are already doing what you plan to do.
You can go to them for help and practical advice.
You can start by looking into those 26 regions participating in
the SmartCare project (visit
http://www.pilotsmartcare.eu/).
Both the BeyondSilos (http://www.beyondsilos.eu/ ) and the
CareWell (http://www.carewell-project.eu/ ) project follow
an approach that is very similar to SmartCare and there are
13 more regions that will be able to support you.
There is also the European Innovation Partnership on Active and
Healthy Ageing (EIP on AHA) with its repository and its Action
Group on integrated care that has a lot of helpful
information to offer.

